Appendix C

Progress and update on activities that were Behind Plan in Q3

What

The publication of the Housing Health and Care Delivery Group
(HHCDG).

When originally Due

31 December 2020

Reason for Delay

COVID-19

Progress

The Strategy was agreed by all partner agencies collectively by 30
March 2021 and is going through their individual governance
arrangements. Lincolnshire County Council adopted it on 5 March
2021. A final publication version is being worked on by designers
and will be a web-based document. The draft Delivery Plan was
also agreed at that meeting. This remains a live document to drive
the work of the Group. Progress will be reported to the Health &
Wellbeing Board.(a22)

What

Commence the team around the adult initiative (TAA) pilot.

When originally Due

1 December 2020

Reason for Delay

COVID-19 pandemic was the main cause for the delay in being
able to progress the initiative.

Progress

The initiative went live in February 2021. (a29)

What

Review of Lincolnshire Health and Wellbeing Board (HWB)
priorities informed by the Local Government Association (LGA)
research to be completed.

When originally Due

31 December 2020

Reason for Delay

Reduced capacity to support the work due to COVID-19 and new
government guidance on the introduction of Integrated Care
Systems (ICS) issued in November 2020.

Progress

Revised terms of reference were agreed at the HWB on 9 March
2021 along with an action to recommend the changes to Council
to enable the necessary changes to the Constitution. (a3s)
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What

The Support the Visit Lincolnshire website technical and content
redevelopment.

When originally Due

December 2020

Reason for Delay

Although the website had been created and the content was being
populated, delayed due to the COVID-19 lockdown and to ensure
maximum impact.

Progress

Website went live in April 2021. (a47)

What

Needs assessment to develop a Joint Accommodation Strategy for
Adults with Learning Disabilities, Mental lliness or Autism that will
help to maximise people's independence was due to be complete.

When originally Due

31 December 2020

Progress

On-going Accommodation Needs Analysis completed. The first cut
of the needs of each organisation will be included in summary
within the strategy document when complete.

The Intelligence sub-group will refine and update the
requirements for need and feed this into the sourcing group. The
Terms of Reference for the sourcing sub-group have been agreed
as well as a first draft plan on key sourcing deliverables for 2021-
22. (A24)

What

The original intention to develop an investment framework as part
of our collective aspirations for our coast through developing a
Coastal Strategy with partners.

When originally Due

October 2020

Update

This has been superseded by the on-going public enquiry in
respect of potential land use in the coastal zone. In reframing the
strategic approach to the coast, a new partnership approach is
being developed between Lincolnshire County Council, the
Environment Agency and East Lindsey District Council with the aim
of creating an agreed adaptive approach during 2021/22 for
coastal Lincolnshire combining high aspirations for the economy,
environment and local communities with a robust and lasting
approach to management of coastal flood risk. (aso)

Page 186




What

The initial milestone was to have completed a review of the
Council's future Office Accommodation needs.

When originally Due

31 October 2020

Reason for Delay

This was delayed by developing the Smarter Working strategy and
changing requirements.

Update

The review completion date was set for end March 2021 and will
be put back further. The main reason for this is the on-going
dialogue with the Corporate Leadership Team (CLT) on 'service
hubs' concept has emerged from CLT over the last 3 months and
was not in the original Smarter working concept when original
target dates were set. A service hub is an office space which is
allocated to a Directorate and cannot be booked by other
Directorates. This is based on Directorate specific needs which
maybe to do with equipment they use or specific confidentiality
requirements. The work to assess capacity in the localities is now
unlikely to conclude until the end of the calendar year when the
final list of offices to be retained can then be confirmed. (a79)

Page 187




This page is intentionally left blank



	10 Performance Reporting against the Corporate Plan Performance Framework 2020/21 - Quarter 4
	10.4 Performance Reporting Against the Corporate Plan Performance Framework 2020-2021 - Quarter 4 - Executive Report - Appendix C


